
 
 
 
 
 
 

This newsletter explains how a 
few volunteer patients can help us 
make our health care great!  
During the next four months 
volunteer patients are needed to 
help our doctors and nurses use a 
new internet health system. It is 
called HowsYourHealth.  
 
HowsYourHealth helps our 
patients in three ways. 
 
 
 
 
Second, it helps patients 
communicate better with their 
doctors and nurses. 
 

 

Physician Practice Allies 
 

Why Practice Allies  

Many people might think that they 
do not have the skills and “smarts” 
to help health professionals use 
HowsYourHealth. But they would 
be wrong! 
Patients who want to help make 
health care great often have plenty 
of skills and “smarts” to do this. 

 
  

Great Health Care 
Begins With You 

 
 

 

And guess what? Practice Allies 
think like other patients and 
often find ways to use 
HowsYourHealth  that your 
health care team might not have 
thought about. 

 

Patients  

Doctors 
Nurses 

Care- 
Managers 

Internet 

First, it helps patients better 
understand their health 
problems and be more Health 
Confident. Health problems 
become less confusing. Health 
problems become easier to 
manage and control. 
 

Third, it gives doctors, nurses 
and patients a way to identify 
and solve important problems 
and make health care better.  
 



  
    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
  

With 

HowsYourHealth 

Computer Fear is a 

Thing of the Past. 

 

HowsYourHealth is 

Easy-to-Use and 

Ready-to-Use without 

Hassle.  

 

 

 

 

 

 

But Still…        

Helpers are Needed 

so that Busy Health 

Professionals and 

their Patients can get 

the Most Out of 

HowsYourHealth 

 

 

 

CHECK (! ) ALL THE BOXES THAT ARE CORRECT FOR YOU 
! I really want to help make great health care.  
! I want to learn about HowsYourHealth and how to make it 

work well 
! People say I am good working with other people 
! I get things done 
! I use the internet at least 30 minutes a week 
! I can volunteer 12 hours during the next 4 months  

If you have checked all the boxes…we want to talk to you!!! 

Take The Quiz.                                                                 
Could You Be a Physician Practice Ally? 

 

If you are interested in becoming a 
Practice Ally here is information 
you need to know. 
Our clinic will need up to two 
Physician Practice Allies for each 
of our physicians. They will: 
o Understand HowsYourHealth. 

Use it, view the videos and 
read the information about how 
to get the most out of 
HowsYourHealth.                    
2 hours 

o Meet with the health care team 
(of doctors or nurses) when 
needed.                                     
6 hours 

What Would Be the Work? 
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o Help some patients and the 

office team use 
HowsYourHealth.                    
2 hours 

o Share ideas with other great 
care helpers about what is 
working and not working.        
2 hours 

  
After the four months Physician 
Practice Allies often use their new 
skills and “HowsYourHealth 
smarts” to stay involved in 
healthcare improvement. We look 
forward to working with you.  
 

We know that Physician Practice Allies really improve health care 
and make HowsYourHealth work well.  
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An Example of
a "Wall Poster"
that can be placed 
in office settings.
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DO DON’T EXPLANATION GRAPHIC
PRE-IMPLEMENTATION

Describe HYH as a family of
tools that serve needs of
patients and clinicians.

Describe HYH as a tool for
QI, patient-‐centeredness,
cost reduction, ratings, etc.

Clinicians are appropriately
skeptical of jargon and want
useful, actionable
information in real time to.

Point out that HYH is a
personal information and
communication technology
like a smart phone. It’s easy
to start using and you see
how to take advantage of
“apps” with use.

Describe HYH as a patient
survey or a rating/QI
measurement system.

Clinicians don’t want more
metrics. They want and
need very low cost
technologies to improve the
efficiency and effectiveness
of care.

Address “can of worms”
concern. (See testimonials
below)

Avoid legitimate concerns
about work-‐flow.

Clinicians correctly worry
that ANY infringement on
limited time (such as
receiving MORE information
from patients) will further
undermine their already
precarious balance.



Address “what’s in it for
me?” Make sure clinicians
understand that if
implemented well this
technology will be integral
to everyday workflow. (See
testimonials below)

Denigrate expressions of
legitimate self-‐interest.

Suggest that HYH is a self-‐
limited project instead of an
integral part of care. (Smart
phone analogy)

1) Increases efficiency and
effectiveness by helping
patients focus their
concerns and engage in
their own care BEFORE THE
OFFICE VISIT; 2) Enables
the office to immediately
have and use patient-‐
reported data to increase
efficiency and effectiveness;
3) In some settings can be
very helpful for certification
or extra payments

Explicitly address what the
office and staff have to do.

Be vague about work
involved.

See Implementation below



DO DON’T EXPLANATION GRAPHIC
IMPLEMENTATION

Demand that the office staff
and clinicians do HYH twice:
once as themselves and
once as a sick patient.

Bother to spend time with a
practice that has not taken
this basic step.

Some practices are laggards.
Best to focus efforts on
creating leaders who will
pull along laggards later.

Follow the implementation
checklist.

STRONG SUGGESTION,
CONSIDER HEALTH
HELPER APPROACH TO
REDUCE IMPLEMENTATION
COSTS, INCREASE
EFFICIENCY AND PROMOTE
FULL USE Of THE MANY
HELPFUL TOOLS (SUCH AS
PROBLEM SOLVING) OVER
TIME.

Invent ad hoc approaches
without regard to the many
years of experience with
HYH.

Ad hoc implementation
errors are demoralizing and
can irreversibly poison the
clinicians. (See
implementation checklist)



DO DON’T EXPLANATION GRAPHIC
Sustaining

Encourage sharing of
information with other
clinicians on the HYH “Talk”
blog. Further increases
efficiency, effectiveness and
new idea testing.

Leave the blog unsupported Over five years many
clinicians have kept HYH
interest and develop at the
forefront of their
communication.

Encourage patient
engagement through HYH
“Talk”, volunteering as
Practice Helpers, etc.

Leave patient engagement
for single practices only.

Patients can be strong
enablers of information and
communication
technologies within and
across practices.
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How Can
HowsYourHealth
Help My Practice?

HowsYourHealth

This technology enables
patients and health
professionals to maximize
patient communication
and confidence and
practice quality.

Effective Practice Design

Many practices have distilled the best methods to
improve practice value and patient outcomes. The
methods are summarized for your use. Perhaps most
important is segmenting the care you provide based on
behaviorally proved methods makes practice efficient,
effective and enjoyable. Aim for high reliability in all care.

HowsYourHealth,
and Practice Improvement

The Final Common Pathway to Improve
Outcomes is Patient Engagement Measured
by Health Confidence

Ask your patients to complete the “check-‐
up” HowsYourHealth every year or two.
You will discover that many patients
report important issues of which you have
not been aware.

You will also learn that HowsYourHealth
provides easy-‐to-‐use tools to help you and
your patients deal with issues such as the
need for behavioral change/ improved
confidence (use Problem Solving),

fragmented care and miscommunication
(use the Personal Health Plan) or poor
understanding (reinforce the
information already tailored to the
patient’s needs).

You can use the registry in
HowsYourHealth to identify and plan
management for groups of patients:
those with low or high confidence, pain,
emotional problems, etc.

Equally important is the way in which these
tools can help a practice become more
efficient and effective. The following pages
focus on that topic.

After several decades of trial
and error, office practices
have identified simple
approaches for practice
improvement. We include
them here.

1. Implement
HowsYourHealth.

2. If possible, implement a
low overhead practice
model. (go to
www. IMPCenter.org)

3. Review this newsletter.
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Several decades of experience in designing effective
primary care practices was summarized in the Journal of
Ambulatory Care Management (2009). A copy is available
at your request. The topics covered were:

• Making patient centered care reliable describes a 3-‐
tiered process for building reliability. This enables
practices to make the most durable and effective choices
for change.

• Activation of patients for self-‐management provides
many tools and examples.

• Optimizing the care team describes the attributes of
highly functional teams.

• Accessing patient centered care provides the necessary
tips and techniques for providing advanced access.

• Balanced measures describes the use of the measures

• CARE Vital Signs is down-‐to-‐earth method for making a
difference for patients now and seeing how your practice
might make care much more effective. When the insights
from CARE Vital Signs are combined with the efficiency
and comprehensiveness of HowsYourHealth, a practice
can make dramatic progress in a very short time.

Effective
Practice Design
Primary care practices are
generally so busy that the concept
of change is painful to contemplate
and difficult to accomplish.
Fortunately, other practices have
found that a few approaches are
really “high leverage.” We
emphasize the best here.

Contact theWebmaster at
www.HowsYourHealth.org if
you would like a copy of the
articles described below.

Health care jargon is confusing. The
diagram below clarifies some jargon
by using it to indicate which changes
seem to have the greatest influence –
which are “drivers”-‐ of the best care
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PATIENT AND CAREGIVER ENGAGEMENT IN
CARE IS CRITICAL FOR IMPROVED OUTCOMES

HowsYourHealth.org moves the patient toward engagement but
engagement also requires reciprocal acts by health care
providers. The diagram illustrates the way information from
HowsYourHealth can be used by both patients and the clinical
team to increase Health Confidence.

❏ Health confidence is a useful proxy for patient engagement
and activation

❏ Asking about health confidence is easy. For example, “How
confident are you that you can manage and control your
health problems?” (HowsYourHealth asks automatically).

❏ There are many promising interventions to support patient
engagement activation and health confidence. Engaged and
activated patients are more likely to experience improved
outcomes.

❏ To advance the intermediate objectives of patient
engagement and health confidence for all patients in every
clinical setting a “CARE” heuristic can be helpful.

CARE refers to a method to routinely Check what matters to
patients, routinely Act on that assessment, routinely Reinforce
the actions, and systematically Engineer or incorporate actions
into staff roles and clinical processes.

From www.HowsYourHealth.org
“For Health Confidence”
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In our experience, the most
important of the “Provider/Care
Team Drivers” are illustrated in
these diagrams.

As an example consider the slide at the upper
right. It summarizes the key concepts for
improving office efficiency. The advantage of the
slide is that it is concise and covers all the key
points. But a busy clinician will want to know what
the terms mean.

Contact the WebMaster at
www.HowsYourHealth.org for the very concise

back-‐up materials.
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